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Quantify the Savings
of Smarter Automation

Sales Tax ROI Calculator:



Every finance leader knows the challenge. Sales tax compliance drains resources,
adds complexity, and too often leaves companies exposed to penalties or
overpayments. Staff spend hours chasing exemption certificates, researching
multi jurisdiction tax rules, and preparing returns—only to face errors when rules
change or documentation is incomplete.

The obvious question becomes: what is the return on fixing this with sales tax
automation?

That is where CereTax comes in. As a next generation provider of sales tax
software, CereTax delivers automation that is accurate, scalable, and
measurable. With rooftop level GIS accuracy and built in exemption certificate
management, CereTax helps manufacturers and distributors cut costs, reduce
risk, and prove ROI with real numbers.

The Sales Tax ROI Calculator shows you exactly how much you stand to gain. By
translating hidden compliance costs into hard data, it makes the business case
for automation clear.

This guidebook is your go-to checklist for:
At its core, the calculator pulls together four categories of measurable savings:

1. Staff hours saved

Time spent researching state tax rates

Hours spent preparing and filing returns
Chasing and renewing exemption certificates
Responding to auditor information requests

2. Error reduction
e Penalties and interest paid due to miscalculated rates
¢ Fines from misapplied exemptions
e Costs of amended returns and corrections

3. Overpayment prevention
e Excess tax remitted when exemptions are overlooked
e Double payments across jurisdictions
e Customer refunds issued due to invoicing errors

4. Audit efficiency
e Cost of staff pulled into long audits
e External consultant or legal fees
e Disruption to operations from extended audit cycles

Each of these categories has a dollar value attached. Add them together,
subtract the cost of the software, and you have your ROI.


https://www.ceretax.com/blog/your-ultimate-sales-tax-automation-checklist
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Practical Steps to Get Started

To get accurate results, you need baseline data. Here are the inputs a
manufacturer or distributor should collect:

e Average staff wage (fully loaded cost) of employees handling tax tasks

e Estimated hours per month spent on sales tax compliance by those
employees

e Number of exemption certificates managed annually

e Historical penalties and interest paid in the last three years

e Estimated overpayments due to missed exemptions or rate errors

e Average audit cycle cost, including internal hours and external fees

With these numbers, the calculator can produce a concrete estimate of annual
savings.

Example: A Mid-Sized Manufacturer
Let’s walk through an example.

Company profile: 250 employees, operations in 8 states, 600 active exemption
certificates.

¢ Staff handling tax tasks: 2 employees, 30 hours each per month

¢ Average loaded hourly wage: 45 dollars

¢ Total annual staff time: 720 hours x 45 dollars = 32,400 dollars

¢ Audit penalties over 3 years: 18,000 dollars (average 6,000 per year)
o Estimated overpayments: 25,000 dollars per year

¢ Average audit defense costs: 10,000 dollars per year

Total annual tax cost without automation = 73,400 dollars

With CereTax sales tax automation in place, the company cuts staff time by 70
percent, eliminates most penalties and overpayments, and streamlines audits.

Staff savings: 22,700 dollars

Penalties avoided: 5,000 dollars
Overpayments prevented: 20,000 dollars
Audit cost reduction: 8,000 dollars

Total annual savings with software = 55,700 dollars

If the sales tax software investment is 25,000 dollars per year, the ROl is more
than 2 to 1in the first year alone.



Why the Calculator Works

The ROI Calculator makes the case in black and white. Instead of vague
efficiency claims, you have:

e Baseline data from your own operation

¢ Specific dollar values tied to each area of improvement

e Clear comparison between cost of the software and the savings it delivers
This turns sales tax software from a“nice to have” into a strategic investment
that pays for itself.

Final Word

Manufacturers would never buy new equipment without running the ROI. Sales
tax software should be treated the same way. A Sales Tax ROl Calculator gives
finance leaders the numbers they need to make confident decisions.

With CereTax, the savings are not hypothetical. They are measurable,
repeatable, and tied directly to smarter automation.

Want your custom ROI breakdown?

Let’s run the numbers together @

www.ceretax.com.
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